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IMPLEMENTATION

https://cpcr.aut.ac.nz/findings/resources/telerehab

@ Training and Support

O How might telerehab be incorporated into staff inductions?

What training should be available to staff (clinical and administrative) to support our
delivery of telerehab?

)

What ongoing supports are needed to support telerehab as business-as-usual e.g. technical,
administrative?

)

What opportunities exist for the use of implementation champions to support the integration
of telerehab into business-as-usual?

)

What steps can you take to build a community of practice to support ongoing reflexivity in
telerehab delivery and practice?

@ Work Flows and Processes

e What tools already exist that would be fit-for-purpose to support staff and service users?
E.g. decision-making tool, session planning tool.

0 What service-specific tools should be developed to support service users
to access telerehab?
E.g. how to access and set up the tech in preparation for a telerehab session, tips for setting up
the home environment for a successful telerehab session

What service-specific tools should be developed to support staff to access telerehab?
E.g. examples of how fo modify common rehab internventions for delivery via telerehab

What processes and procedures need to be developed to support integration of telerehab
into routine service provision?

E.g. fo determine when and under what circumstances telerehab is made available as an
option for services users, scheduling protocols to allow sufficient time for
planning/reflection/documentation between appointments and manage screen time

There are some Telerehab resources here to help
you get started. They include an Introduction to
Telerehab video, Examples of how Telerehab can
be used in practice (videos), and tools to help
with decision making and session planning.




